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Assessing the changing face of strategic partnerships

The path to long-term sustainability and relevance for health care organizations is littered with
challenges and obstacles that make strategic planning ever more difficult in the face of mounting
market disruption. A key indicator to future success will be how quickly and effectively provider
organizations can pursue impactful and strategic collaborations both inside and outside the
provider world, notes Ninfa M. Saunders, president and CEO of Georgia-based Navicent Health,
an Atrium Health system.

So, how is the field faring on collaboration with fellow providers and outside partnerships? Better
than many might think. The latest national “Futurescan” survey of health care executives found
that 18% of respondents already have entered into at least three vertical partnerships with
organizations in areas such as insurers and pharmaceutical companies, and another 63% are
somewhat or very likely to do so within the next five years.
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Sowrce: “2020-2025 Futurescan” survey of health care executives, Society for Health Care Strategy & Markest
Development, 2020

Produced by the AHA’s Society for Health Care Strategy & Market Development, “Futurescan
2020-2025: Health Care Trends and Implications” explores key forces that are transforming
health care in disruptive innovation, technologies that are reshaping the future of medicine and
the impact of new entrants on the future of health care.

In her comments in the Changing Face of Strategic Health Care Partnerships section, Saunders
provides examples of various types of transformational partnerships. Among them:

« Brand/expertise extension: Mayo Clinic Network offers providers the chance to join after
a comprehensive evaluation process. Once accepted, physicians can share Mayo’s
branding and expertise while still retaining autonomy.

» Joint venture: Vivity is a narrow-network health plan that involved a joint venture between
Anthem Blue Cross and seven health systems in Southern California, all of which share
risk.

« Management services agreement: Novant Health’s shared services division offers a
variety of products to community hospitals, including management of supply
chain/purchasing, revenue cycle, clinical equipment and service lines.

Other nontraditional and innovative partnership models include collaborating with local groups to
address public health issues and direct contracting with employers to provide medical services to
their employees and are becoming essential to provider organizations as they address
challenges. Hospitals and health systems will need to evaluate these models carefully to
determine the approach and structure that are best suited to their needs.

Saunders says each partnership must support the organization’s enterprise strategic plan and at
least one of its four guiding strategic objectives: (1) engage consumers/patients in meaningful
ways, (2) create healthy communities, (3) demonstrate value by taking on risk and (4) leverage
disruptive technologies effectively.



At Navicent Health Saunders and her team have developed nontraditional partnerships with
startups and health care companies. These partnerships address issues like community health,
health disparities, access to care, resources and distributed care. Navicent has several
horizontal partnerships, including one with Atrium Health to ensure health equity, access and
affordability by addressing patient and community needs across a large area of the Southeast.

Navicent also has a vertical partnership with SynsorMed, a digital health platform company, to
embed the early-stage startup’s technical team with Navicent’s respiratory therapists and
community workers. Its focus is to close health disparity gaps in populations of patients with
chronic obstructive pulmonary disease.

Saunders advises leaders to seize the opportunity to create new, innovative and impactful
partnerships that challenge the status quo. “Partnerships may be the only way we can

successfully disrupt a health care system that is in dire need of change,” she says.

The “Futurescan 2020-2025” report is free to SHSMD members.

TECHNOLOGIES TO FORTIFY YOUR SUPPLY CHAIN

For all the attention that digital technologies receive in clinical
and business applications, one area of health care operations
often goes overlooked — the supply chain. The data-rich

== " supply chain can help provider organizations tackle major
challenges, including reducing variation through insights into
which products work best for which patients.
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Karen Conway, vice president of health care value at Global Healthcare Exchange, noted
recently in HealthData Management that various technologies will help supply chain leaders in
their organizational mission to facilitate better care at lower costs. Here are a few of her
observations:

Artificial intelligence: The supply chain could provide data to Al systems to help predict
potential shortages or back orders and ensure the availability of products where they are
needed, while preventing overstocking areas where products are at risk of expiring before usage.

Internet of things: We may see sensors installed on implanted medical devices to provide
advance warnings if a device is at risk of failure.

3D printing: This technology may allow hospitals and health systems to manufacture some

products themselves, changing the nature of the supply chain and what products are delivered to
whom.

CVS HEALTH UPENDS THE DIABETES DRUG MARKET

With rising prices for insulin and the costs of many other diabetes-related drugs taking their toll
on patients, CVS Health recently announced that its pharmacy benefits management unit CVS



Caremark is launching a program to enable employers and
payers to offer these medications at no out-of-pocket costs to
members.

The RxZEROQO program does not raise the costs for the plan
sponsor or increase premiums or deductibles for plan

members, CVS says. The move is expected to ensure long-
term affordability, improve medication adherence and put patients on a path to better health.

The program relies on drug-formulary and plan-design approaches to eliminate patient co-pays
across all categories of diabetes medications, including insulin and oral type 2 medications. The
solution is detailed in a CVS Health white paper, “A Prescription for Better Diabetes
Management.”

We want to hear from you! Please send your feedback to Bob Kehoe at rkehoe@aha.org.
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